CAPABILITY STATEMENT

PMO croup

COMPANY OVERVIEW

PM Optimization Group provides program management and compliance-
focused support for complex, highly regulated programs. PM Optimization
Group delivers structured oversight across areas such as Earned Value
Management implementation and compliance, audit preparation and
defense, and detailed Statement of Work development and review. The
firm supports full-spectrum program oversight to help organizations
maintain schedule alignment, cost control, and documented
accountability. This foundation allows technical, financial, and
performance requirements to be managed consistently across the
program lifecycle.

CAPABILITIES

PM Optimization Group delivers management consulting and operational
support that strengthens program execution, financial control, and performance
accountability. PM Optimization Group supports Earned Value Management
System implementation and analysis to align cost, schedule, and technical
performance with documented requirements. Program and project
management support covers PMO design, execution, and oversight, paired with
policy analysis, regulatory implementation assistance, and risk management
practices that reinforce compliance and internal controls. Analytics-enabled
decision support includes performance measurement frameworks, KPI
development, executive reporting systems, and data integration with quality
assurance and governance controls. Change management and stakeholder
engagement support help organizations manage workforce transitions and
sustain improvements as new processes and systems are implemented.

CORE COMPETENCIES

¢ Policy Analysis, Documentation, and Regulatory Implementation
Assistance

« Program and Project Management (PMO Design, Execution, and Oversight)

e Performance Management, KPIs, and Outcome-Based Measurement
Frameworks

¢ Management Reporting Systems and Executive Dashboards

e Data Integration, Quality Assurance, and Governance Support

¢ Risk Management, Internal Controls, and Compliance Support

¢ Change Management, Stakeholder Engagement, and Workforce Transition
Support

DIFFERENTIATORS

PM Optimization Group differentiates itself through deep, government-
focused expertise grounded in public-sector operations, compliance
requirements, and accountability frameworks. PM Optimization Group
applies an integrated consulting approach that combines strategy,
operational improvement, and analytics to drive measurable performance
outcomes. Delivery models are scalable and flexible, allowing solutions to
be tailored to organizational size, mission complexity, and budget
constraints. Analytics are embedded directly into management and
operational support, strengthening data-driven decision-making across
planning, execution, and performance oversight.
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NAICS CODES

Primary NAICS: 541611 - Administrative Management
And General Management Consulting Services

Secondary NAICS: 541330, 541519, 541618
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